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Arkansas 
Career Pathways Initiative

Developed by the Arkansas Department of 
Higher Education, in conjunction with the

Arkansas Department of Workforce 
Services, Arkansas Association of 
Two-Year Colleges and the Southern 
Good Faith Fund in 2005 and became a 

legislative mandate (Act 1705/Act514).



Purpose

 Provide an educational, work-based 
program that will assist low-income 
people to gain skills that lead to self-
sufficiency. 

 Encourage upward educational and 
career mobility for the target group of 
low-skilled, low-wage workers.  



Key Objectives

 Improve work participation rates

 Enhance basic skills

 Increase attainment of college-level 
certificates and associate degrees

 Improve job retention, advancement 
and wage progression

 Reduce welfare recidivism

 Increase self-sufficiency



Why Career Pathways Initiative?

 49th in per capita income ($38,820/52,029-
Georgia is $50,834).

 Arkansas’s economy directly related to level of 
education of citizens.

 29% of 18-24 year-old Arkansans are enrolled 
in college. 

 Low-income young adults—twice as likely not 
to attend college.



Arkansas Per Capita Personal Income 
as a Percent of U.S. Average 

1960-2005
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Per Capita Personal Income 
2004

Source:  Bureau of Economic Analysis
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Relationship Between Educational 
Attainment and Personal Income 

2000

Source:  U.S. Census Bureau, 2000 Census
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Median Earnings by Degree Level
2005
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Arkansas Educational Attainment and 
Rank (Percent) Among States

2005
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Eligibilityé

Initiative serves current and former Transitional 
Employment Assistance (TEA) recipients, or TANF eligible 
students, currently or newly enrolled at on of the 
participating public two-year colleges in Arkansas or in a 
program administered by participating two-year colleges.

An adult caretaker, parent or relative of a child living in the 
home under that age of 21 deemed financially needy because 
they are/have:
ÅA former or current recipient of TEA cash assistance; or
ÅA current recipient of Food Stamps, ARKids or Medicaid; or
ÅEarnings are at the 250% of the FPL or less

Stacy,
²Ƙƻ ƛǎ ǘƘŜ ōŜǎǘ ǇŜǊǎƻƴ ǘƻ ǿƘƛŎƘ L Ŏŀƴ ƳŀƪŜ ǘƘƛǎ άǇƭŜŀέΚ ¢Ƙƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŎƻǊŜ ƛǎǎǳŜǎ ǿƛǘƘ ǘƘŜ ǘǿƻ-year college presidents and L ǘƘƛƴƪ ǘƘŜ ƎƻǾŜǊƴƻǊ Ƙŀǎ ƴƻ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘŜȅ ŘƛŘ ƴƻǘ ƎŜǘ ǿƘŀǘ ǘƘŜȅ ǘƘƻǳƎƘǘ ǿŀǎ ǘƘŜƛǊ ά/ŀǊŜŜǊ tŀǘƘǿŀȅǎ ŜƴǘƛǘƭŜƳŜƴǘΦέ 



TEA Enrollment (FY09)

47%

53%

TEA Enrollment as a Percent of CPI Eligible in Home Counties

TEA One adult & Two Adult Home County



Why Focus on Low-Income Adults?

 Working adults do not fit into 
traditional higher education models.

 Few Arkansas programs are 
developed for low-income working 
adults.

 Benefits accrue to everyone in state.



Arkansas 
Career Pathways Initiative

 $8 million for each state 
fiscal year from July 1, 
2005 – June 30, 2007.

 $12 million for each 
state fiscal year from 
July 1, 2007 – June 30, 
2009. FY10=$12 
million.

 Twenty-five sites at 
community colleges and 
technical institutes.



Grant Awards to 25 Sites

 Grants range from $175,000-$700,000

- Case-management model

- Curriculum re-design

- Student support services (Transportation, 
Childcare, materials and supplies, tuition/fees 
and textbooks)

- Academic support services (Tutoring, 
mentoring, internships, assessment)



Featuresé

 Redesign of curriculum and maps for each 
career targeted for the Pathways 
program.

 Enhanced ―wrap around‖ student services 

to increase student success.

 Partnerships and Employer Involvement.



Featuresé

 Credentials for specific occupations:

- Indicate skill levels to employers

- Provide articulation of credits to
other programs

 Internships for real-world experience

 Career Support Services



Customized Curriculum

 Modular curriculum

 Multiple entry/exit points

 More flexible scheduling

 Alternative delivery systems

 Credential programs in series of 
modules recognized by employers

 Seamless transition between program 
levels



Customized Curriculum

 Accelerated learning

 Shorter units of study—Frequent testing

 Course work applied to job 

 Classes at the workplace

 Seamless transition between programs

 Coordination with student support 
services



Redesigning 
Curriculum-Mapping Pathway

 Starts with employability skills and adult 
education.

 ―Bridge‖ programs – Applied learning in

developmental or basic skills courses.

 Curriculum applied to local jobs.

 Conveniently scheduled classes for working 
parents.



Pathways Career Map
Career Cluster: Manufacturing  

Career Pathways: Electromechanical Installation and Maintenance   

Advanced Manufacturing Technology 
Labor Market Information from Department of Workforce Services 

*Salaries based on Arkansas averages 
 

 
 

Job Titles and Wages 
Production/Assembly Line Worker- 

$17,270 

 

Job Titles and Wages 
Industrial Machinery Mechanic- $24,890 

Mechanical Engineer Tech- $33,800 

 CNC Operator- $27,500 

Certificate of Proficiency 

Name: Advanced Manufacturing 

Technology 

CIP Code:  15.0613 

Courses:  (14 hours) 

Test scores or successful completion of 

DRDG1023 Reading II and DENG1053 

Writing II  

 
Courses: (14 hours) 

DSUR1101 College Survival Skills (1) 

BUSN1201 Career Preparation (1) 

MANF1013 Intro to Manufacturing (3) 

MANF1023 Design for Manufacturing (3) 

MANF1033 Manufacturing Prod. Process (3) 

MANF1043 Manuf. Power & Equip. Syst. (3) 

 

Credits: 14 hrs 

Time: 2 semesters 

Cost: $50 per credit hour 

 

 

 

 
 

 

 

 

 

Technical Certificate  

Name: Advanced Manufacturing Technology 

CIP Code: 15.0613 

Courses:  (35 hours) 

Test scores or successful completion of DRDG1023 

Reading II,  DENG1053 Writing II and DMTH 1073  

Courses: (11 hours) 

DSUR1101 College Survival Skills (1) 

BUSN1201 Career Preparation (1) 

ENGL1113 English Comp. I (3) 

ENGL2303 Oral Communications (3) 

DMTH1083 Intermediate Algebra (3) 

Technical Core (25 hours) 

MANF1013 Intro to Manufacturing (3) 

MANF1023 Design for Manufacturing (3) 

MANF1033 Manufacturing Prod. Process (3) 

MANF1043 Manuf. Power & Equip. Syst. (3) 

MANF1053 Manuf. Materials (3) 

MANF1063 Manuf. Enterprise (3) 

MANF1073 Manuf. Equip. Maintenance & Operation (3) 

MANF1083 Manuf. , Engineering, Design & Problem 

Solving (3) 

ELEC1014 Principles of Electricity (4) 

ELEC1023 Analog Circuits (3) 

ELEC1033 Solid State Devices (3) 

ELEC2004 Digital Logic Circuits (4) 

ISTC2033 IT Essentials I (3) 

Credits: 35 hrs 

Time: 4 semesters 

Cost: $50 per credit hour 

 

 

 

 

 
 

Bridge 

Adult 

Education

/GED 

 

WAGE 

Employ-

ability  

 

 

 

Bridge 

Job Titles and 

Wages 
$6.15 per hour 

Associate Degree 
Name: AAS in Advanced Manufacturing Technology  

CIP Code:  15.0613 

Gen Education (16 hours) 

DSUR1101 College Survival Skills (1) 

ENGL1113, 1123, 2023 (9) English  

DMTH1083 Intermediate Algebra or MATH1113 College 

Algebra  (3) 

POLS1143, HIST2123, HIST2133, 

PSYCH1403, SOCI1303, choose 1 of  Social Science (3)  

Technical Core (39 hours) 

BUSN1201 Career Preparation (1) 

MANF1013 Intro to Manufacturing (3) 

MANF1023 Design for Manufacturing (3) 

MANF1033 Manufacturing Prod. Process (3) 

MANF1043 Manuf. Power & Equip. Syst. (3) 

MANF1053 Manuf. Materials (3) 

MANF1063 Manuf. Enterprise (3) 

MANF1073 Manuf. Equip. Maintenance & Operation (3) 

MANF1083 Manuf. , Engineering, Design & Problem 

Solving (3) 

MANF2013 Basic Hydraulics and Pneumatics (3) 

MANF2023 Mech. Drives & Bearings (3) 

MANF2033 App. Electricity & Electronics (3) 

MANF2043 Programmable Logic Controllers (3) 

MANF2993 Capstone Experience (3) 

Specialty Hours (12 hours) 

12 Credit hours from MANF 2103, 2113, 1103, 1123, 

2123, 2133, 2143 

Credits: 62 hrs 

Time: 5 semesters 

Cost: $50 per credit hour 

 

 

 

 

 

Job Titles and Wages 
Industrial Engineering Tech.- $28,420 

Drafting/CAD Specialist- $33,700 

CNC Programmer- $35,300 

 

Bridge 



Arkansas 
Targeted Job Categories

 Manufacturing

 Health care and social assistance

 Transportation and warehousing

 Professional and technical services

 Management of companies and 
enterprises



Partnerships 
and Employer Involvement

 Active partnerships for student support

 Economic Development strategy

 Employer validation of educational 
pathways

 Employer involvement

 Employers support for graduates



Enhanced Student Support

 Student Advising and Career Planning

 Internships

 College and Workforce Readiness and 
Prep

 Case Management

 Career Support Services



Sustainability

 Leadership at all levels

 Replicable models

 Utilize all funding sources

 Alignment of state and federal policy



Program Successes

 Student success rate of 90%

 Over 16,000 adults enrolled.

 Over 10,000 certificate and degrees 
awarded. 

 Entered Employment goal met.



Keys to Our Success

 Changing the Nature of On-Ground Service Delivery.

 Identifying the Needs of the Economy and Adapting to 
Rapid Change.

 Performance Measures and Incentive Funding.

 Reaching Out to TANF-eligible Workers and Branding 
the Programs.

 Improving Support Services for low-income and low-
skill adults.

 Dedicated Staff at ADHE and DWS.
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