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Gov. Brian Kemp’s proposed $903 million Department of Human Services (DHS) budget 
for the 2023 fiscal year includes cost of living adjustments (COLA) for state workers as 
well as some additional investments in Georgia’s foster care system that help ensure the 
safety and protection of Georgia’s most vulnerable children. The Fiscal Year (FY) 2023 
proposal increases investment in the agency by $86 million more than the budget 
lawmakers approved last year. More than half of the recommended increase to the 
agency’s budget is from the $5,000 COLA to all qualified full-time state employees and 
associated increases in annual leave and retirement benefits. The budget does not add 
back DHS positions defunded in previous years affecting critical services for public 
benefits, foster care and child welfare.  

The largest share of state funding for the agency is for child welfare- and foster care-
related services. The Georgia Division of Family and Children Services’ (DFCS) efforts to 
protect vulnerable children account for about 63 percent of the agency’s overall budget. 
Following closely are state investments to pay the salaries of eligibility staff for federal 
low-income assistance programs such as Medicaid, the Supplemental Nutrition Assistance 
Program (SNAP) and Temporary Assistance for Needy Families (TANF). Smaller yet vital 
programs such as vocational training for adults with disabilities and elder protection 
services account for the remaining funds.  
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Most of DHS’ programs are meant to support people and families with low income and to 
provide protection to groups at risk of neglect or abuse. Many of the people participating in 
DHS programs are Black and Brown families. For example, Black Georgians make up the 
single largest group of people receiving SNAP and TANF.1 Black and white children are 
both overrepresented in the state’s foster care system.2 However, among the children who 
cannot be reunited with their families, white children are more likely to have an adoptive 
parent identified than Black children.3 Therefore, DHS’ budget allocation is a racial justice 
issue, where investment, or lack thereof, disproportionately impacts Black and Brown 
people. 
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By the Numbers 

Amended 2022 Fiscal Year Highlights 

 $34 million proposed in additional state funds for Amended Fiscal Year (AFY) 2022 
over FY 2022.4 

 $27 million increase in pay for full-time state employees over FY 2022. 
 $4 million increase for enhancements to the Gateway program eligibility system as 

part of implementation cost of the Patients First Act of 2019.5 
 $2.7 million for a state match to draw down federal American Rescue Plan funds 

that would fund elderly care services like supportive services, family caregiver 
support and preventive health services.6 

2023 Fiscal Year Highlights 

 $86 million proposed in additional state funds for FY 2023 over FY 2022. 
 $37.5 million increase in pay for eligible full-time state employees over FY 2022. 
 $14 million increase in leave and retirement benefits state employees over FY 

2022. 
 $27.8 million to fund a 10 percent provider rate increase for Child Caring 

Institutions, Child Placing Agencies, foster parents, and relative caregivers. 
 Nearly $3 million for pilots and programming for children in or at risk of foster care 

and children with autism in the child welfare system 
o $1.5 million to pilot new foster care prevention strategies and provide 

additional supports to foster care children. 
o $452,000 for an autism diagnosis pilot for foster care children in Region 12. 
o $1 million for autism respite care to provide short-term help for caregivers in 

caring for a child with unique needs.  
 $4.3 million for capital improvements for the Vocational Rehabilitation Program. 
 $240,000 reduction in funding for the Safe Harbor for Sexually Exploited Children 

Fund Commission. 

Governor’s Budget Includes Overdue Investments for the DHS 
Workforce 

After a couple of years of reduced DHS budgets during a global pandemic that increased 
hardship for many Georgians, the governor has proposed some long-overdue investments 
in the workforce. Over the past two years, state legislators decided to not fund vacated 
DHS positions; the agency lost nearly 600 staff between FY 2019 and FY 2021, many in 
vacated caseworker positions.7 The governor’s current proposal does not include funding 
to add back those staff positions, but the pay increases are a positive move to help 
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maintain DHS’ current workforce level. The COLA will support the modest salaries of DHS 
staff, especially the frontline caseworkers who have some of the lowest earnings in the 
department. Still with fewer caseworkers there continues to be a danger of longer 
processing times for applications of programs like SNAP and Medicaid. Specifically for 
SNAP, Division of Family and Children Services caseworkers are required to approve 
applications for eligible individuals seeking nutrition assistance within 30 days, according 
to federal law. Georgia has not always met this “standard of promptness” and has 
experienced significant delays in processing times. With Black recipients making up a 
significant proportion of SNAP recipients, longer wait times are likely to exacerbate the 
food insecurity Black families are already more likely than white families to experience.8  

Foster Care and Child Welfare 

Proposed investments in Foster Care and Child Welfare services would better assist foster 
parents and bolster preventive and supportive services in the foster care and child welfare 
systems. Many foster parents and group homes struggle financially while caring for foster 
children. The recommended $27.8 million to increase the out-of-home care provider rate 
by 10 percent will help foster parents better afford the needs of the children in their care. 
The budget also proposed nearly $3 million for pilots and unique programming focused on 
children at risk of entering or already in foster care and children with autism in the child 
welfare system. Additionally, the governor proposes using an existing $6.7 million in 
funding that state lawmakers approved last year to improve the continuum of care for 
preventative and therapeutic services in foster care. This includes specialized treatment 
for children with behavioral, mental and developmental challenges within the foster care 
system.  

Ensuring DHS Advances Racial Equity 

Many Georgians, especially Black and Brown individuals and families, continue to struggle 
during the pandemic, and people of color, who were more likely to experience hardship, 
rely on DHS services. The department has a major role in keeping people financially 
secure and protected for harm. The Governor’s budget is a welcome improvement for DHS 
programs and services, but it is still a long way off from an investment that truly advances 
racial equity. For example, DHS needs to build and strengthen its workforce to ensure that 
people get the benefits they need and that claims of neglect and abuse are adequately 
investigated. And state legislators should bolster and expand support programs like TANF 
that not only get needed cash aid to families, but also help prevent children from being 
removed from their home because their parent cannot meet their basic needs. 9 The 
General Assembly can build on the Governor’s plan and lay a strong foundation for DHS’ 
future.    
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